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LEA VALLEY RAILBETTERCCESBOJOBANDHOMES

This report shows how much more the existing railways can achieve and contribute
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The Lea Valley requires better connectivity, to help the creation of new jobs and
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catchments accessible by public transport. This requires smart thinking, better use

of existing infrastructure and a few new elements.

The Chingford Line Users Association (CLUA) and Railfuture have looked particularly
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JRC was commissioned in March 2012 by CLUA and Railfuture (who funded the
report) to write an appraisal of three significant rail projects in the Lea Valley, and
to set out their merits.

This report responds to that commission. It describes each scheme sequentially, the
rationales and merits of the proposals, present status, service plans, foreseeable
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Part 2: Reopening Lea Bridge station

Part 3: Better Lea Valley rail services

Part 4: Chingford Line access to Stratford.

Practitioners and campaigners will appreciate that securing even small changes in
railway services and infrastructure can be a lengthy challenge that needs the best
arguments and clarity about the project purpose, and to set out these points to
stakeholders, funders and decistomakers. JRC hopes that this report will help the
advocates of these rail projects to make the case successfully.

The desired forward timetable for the main projects offers the prospect of continuing
improvements in Lea Valley Rail over the next decade, which is in keeping with the
wider regeneration and economic growth agenda for the Lea Valley:

2012 Inclusion of an improved local Lea Valley rail service in-201pending

2013 Go ahead for Lea Bridge stationapening, final planning for Lea Valley locals
2014 Lea Bridge r®pened, start of work on Lea Valley locals, Hackney Interchange
2015 Completion of initial works and redlut of first improved local services

2016 Initial stance on project priorities in 20484, incl case for Chingfofstratford.
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Part 1t INTRODUCTION

The Lea Valley is full of contrasts:

1 aworking part of London with many local jobs versus commuter
suburbs served from Liverpool Street and Stratford

1 results of deprivation and social exclusion versus high priority plans for
regeneration
limited choice of tube services but newly improved orbital rail lines

1  few cross valley routes and clogged radial and orbital roads.

Amidst all this, the Lee Valley Regional Park is an oasis of green leisure and
waterside recreation.

The area is part of the Arc of
Deprivation extending from the
Thames to the northern Greater
London boundary.

This is highlighted with purple
and pink showing the localities
among the worst 820% most
deprived in England in 2010.

Major stakeholders include:

1 The London Boroughs of
Enfield, Hackney, Haringey
Newham, Tower Hamlets
and Waltham Forest

1 Regional authorities
including the Mayor of
London, Greater London
Authority, Lee Valley
Regional Park

1 Transport bodies
including Transport for
London, Department for
Transport, Network Rail,
Greater Anglia.

Turning round the past decades
of industrial decline and creating a new higalue and socially cohesive economy is the
underlying task for the stakeholders, with transport a vital component.

NB: This report intermixes the varied spellings of Lee and Lea, according to the local context.
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Part 1t TRANSPORT AND THE LEA VALLEY

The map below shows the limited availabitifytube (Victoria Line) and Overground north of
Stratford. DLR(rquoisezone) ends at Stratford:
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This puts huge reliance on the main line Wasglia Routespink zone) to serve the Upper Lee
Valley. Yet there are numerous constraints on the Lea Valley main line:

1 Only a 2 track railway with flat junctions not grade separated

1 Level crossings

1 A complex mix of express, limited stop and local services

1 Inadequate rail infrastructure to allow a twup-and-go local urban service.

This results in the inability to provide a good enough local service to attract residential and
business developers and encourage people to use rail as the main form of transport.

When combined with congested local and main roads, this puts the area at a disadvantage for
regeneration compared with other parts of London. This is a zone which is heavily dependent on
better transport infrastructure and reshaped local services in order to be able to succeed in the
next decade and beyond.

At the London level proposals have been developed and were launched in autumn 2011 for the
Upper Lee Valley Opportunity Area Planning Framework (OAPF). This extends from the northern
Greater London boundary as far as Lea Bridge. This proposes 15,700 homes and 21,900 jobs in
the period from 2014 to 2031 with up to 15,000 jobs in adjoining areas.

Part of Waltham Forest is in the Upper Lee Valley and this reinforces the need for better
catchment access to Lea Valley local stations as well as strengthening the case for reopening

Lea Bridge station.
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Part 1t RAIL AND THE UPPER LEE VALLEY

The map below shows the Upper Lee Valley and the West Anglia Routes catchment.
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Part 2t REOPENING LEA BRIDGE STATION

Services and journey times

Lea Bridge previously had a station on the Stratford to Tottenham Hale section of railway. This closed
in 1985 when the bulk of local trains were diverted elsewhere. Regular local services resumed
between Stratford and Tottenham Hale in 2005 and were improved in December 2011 with a 2 trains
per hour service from Stratford to Hertfordshire.

There are also plans, see later, for a
turn up and go 4 tph service.
Reopening the station would allow

it to serve the local part of both the
Upper and Lower Lea Valley . This
would also include serving the new
jobs and homes in the soutlest
Waltham Forest aredhere is
currently no station within
three-quarters of a mile.

Lea Bridge will be 5 minutes by
rail to Stratford or Tottenham
Hale interchanges, so offegood
access to Central London and
elsewhere.

Demand and cost estimates

Estimates by Transport for London (TfL) show 352,000 entries and exits annually by 2031 with 2
tph, many more if 4 tph: 1:2.3 million yearly depending on growth forecasts. Station capital
costs are forecast by consultants as £4-854m, fitting available capital graaid from

Westfield (section 106 funds).

The cost or reopening the station is mostly covered as are the running costs. The project achieves
a high benefitcost ratio (BCR). TfL has assessed that even if the station cost far more it would still
achieve a BCR of 2:1.

Project progress and next steps
LB Waltham Forest began work on a business case in 2011 in partnership with other Lea Valley
stakeholders and TfL. The business case is now nearing completion and it is intended to seek

approval for the project by the end of 2012.

This fits with the section 106 timetable which requires go ahead by the start of 2013. It is hoped
to open the station during 2014.



